
1

Capacity Development Plan
Balochistan Assessment and
Examination Commission (BAEC)
SCHOOL EDUCATION DEPARTMENT, GOVERNMENT OF BALOCHISTAN

20
24

 - 
20

28



2

Capacity Development Plan
Balochistan Assessment & Examination
Commission (BAEC)
2024 - 2028

Disclaimer: This Capacity Development Plan has been collaboratively created with the School Education Department
(SED) of Balochistan, reflecting their insights and priorities. Please note that this plan does not represent UNICEF's or
any other development partner's viewpoints, and they do not assume responsibility for its contents. It is solely the
outcome of consultations with the SED. For any inquiries or concerns, kindly contact the Balochistan Assessment and
Examination Commission (BAEC) or the School Education Department of Balochistan. This document is issued exclusively
for BAEC and for specific purposes related to the above-captioned project only. It should not be relied upon by any
other party or used for any other purpose. We accept no responsibility for any consequences arising from this document
being relied upon by any other party, used for any other purpose, or containing any error or omission resulting from
data supplied to us by other parties. Furthermore, this document contains confidential information and proprietary
intellectual property, and it should not be disclosed to other parties without consent from BAEC.

SCHOOL EDUCATION DEPARTMENT, GOVERNMENT OF BALOCHISTAN



3

ACKNOWLEDGEMENT

As the CEO of the Balochistan Assessment and Examination Commission (BAEC), I want to express
my sincere gratitude to the United Nations Children’s Fund (UNICEF) for their consistent support and
encouragement during the creation of our Capacity Development Plan (CDP) under the Balochistan
Education Support Program – II funded by European Union Delegation in Pakistan. UNICEF's
unwavering dedication to fostering professional advancement and progress in Balochistan's education
sector has been crucial in shaping this undertaking.

I express profound gratitude to Ms. Palwasha Badar Jalalzai, the Education Manager of UNICEF,
for her tremendous support and expertise during the preparation of this plan. Mr. Abdul Saboor Kakar,
Ms. Palwasha Jalalzai, and Mr. Zahid Khan have displayed extraordinary expertise in amalgamating a
massive wealth of data obtained via the full functional assessment, meticulous analysis of key
documents, and extended consultation processes. Their combined efforts have been crucial in the
careful creation of this CDP document, successfully utilizing their skilled ability to analyze and combine
facts in a cohesive manner.

I would like to extend my heartfelt appreciation to the entire team at BAEC who have demonstrated
unwavering dedication and shared their specialized knowledge in support of this undertaking. Their
steadfast commitment has been important in the preparation and finalization of the CDP.
Furthermore, I would like to express my recognition and gratitude towards the representatives from
government institutions, namely the Policy Planning and Implementation Unit (PPIU), the Bureau of
Curriculum and Extension Center (BOC&EC), the Provincial Institute for Teacher Education (PITE), and
the entire BAEC team, for their valuable contributions. Their invaluable thoughts and suggestions have
been crucial in the formulation of this Capacity Development Plan for BAEC.
 I feel privileged to have been able to collaborate on this capacity development plan with a team that
is both committed and highly skilled. I am certain that the execution of this plan would result in
favorable results and help achieve the objectives stated in the Balochistan Education Sector Plan
(2020-25). I would want to reiterate my genuine gratitude for the consistent support and confidence
bestowed upon me, my team, the technical staff, and all those who have tirelessly contributed to this
significant endeavor.

Sincerely,
Nizam Uddin Mengal,

Chief Executive Officer, BAEC



4

ABBREVIATIONS
ADE  | Associate Diploma of Education
AKU-EB | Aga Khan University Examination Board
ASER | Annual Status of Education Report
BAEC | Balochistan Assessment and Examination Commission
BBISE | Balochistan Board of Intermediate and Secondary Education
B.Ed. |  Bachelor of Education
BEF |  Balochistan Education Foundation
BESP | Balochistan Education Sector Plan
BoC&EC | Bureau of Curriculum and Extension Centre
BTBB | Balochistan Text Book Board
CADF | Capacity Assessment and Development Framework
CT | Certificate of Training
DEO | District Education Officer
DOE (S) | Directorate of Education (Schools)
EMIS | Education Management Information System
IBA | Institute of Business Administration
IT | Information Technology
LUMS | Lahore University of Management Sciences
M.Ed. | Master of Education
MOU | Memorandum of Understanding
NAW-PIE | National Assessment Wing-Pakistan Institute of Education
PEACE | Provincial Education Assessment Centre
PEC | Punjab Examination Commission
PITE | Provincial Institute for Teacher Education
PTC | Primary Teaching Certificate
SED | School Education Department
SLA | Student Learning Assessment
SLO | Student Learning Outcome
SOP | Standard Operating Procedure
UNICEF | United National International Children’s Emergency Fund



5

CO
N

TE
N

TS
TA

BL
E 

O
F

01
CHAPTER Introduction

| PAGE No. 08

02
CHAPTER Methodology & Data Analysis

| PAGE No. 12

03
CHAPTER Student Learning Assessments

| PAGE No. 15

04
CHAPTER Examination

| PAGE No. 21

05
CHAPTER Capacity Building

| PAGE No. 27

06
CHAPTER Partnership Management, Resource

Mobilization & Communication
| PAGE No. 38

07
CHAPTER Support Functions (Operation,

Finance, IT & Admin)
| PAGE No. 41

08
CHAPTER A Complete Organogram of (BEAC)

| PAGE No. 44

09
CHAPTER Capacity Plan Matrix

| PAGE No. 48

10
CHAPTER Estimated Budget

| PAGE No. 50



6

EXECUTIVE SUMMARY

This document presents a detailed strategy for
Capacity Development of  Balochistan Assessment and
Examination Commission (BAEC)  that came into
existence in 2015 and subsequently got a legal cover in
2018 under the Balochistan Assessment and
Examination Commission Act 2018. The strategy
recognizes the province's dedication to restructuring
the examination and assessment system. BAEC was
established as an independent organization with the
purpose of promoting significant enhancements in
assessments and examinations. The current BESP 2020-
2025 restricts BAEC's attention to diagnostic
assessments for grades 1-8 and external examinations
for grade 8, with a particular emphasis on the necessity
of well-defined frameworks. The Balochistan
Assessment and Examination Act, 2018, defines eleven
fundamental responsibilities for BAEC, which include
the establishment of regulations that are still pending
development. This plan suggests promptly creating
Rules and Regulations to improve and simplify BAEC's
operations, bringing them in conformity with the
stipulations of the Act.

The purpose of the Capacity Development Plan is
to tackle crucial obstacles in the education sector by
addressing the necessity for a strategy to enhance the
capabilities of BAEC. The existing assessment
framework has deficiencies in its design and standards,
particularly with regards to its alignment with Student
Learning Outcomes (SLOs), hence promoting a culture
of memorization-based learning. The mandate of BAEC
is to overhaul assessment processes by using a
standardized structure that is in line with Student
Learning Outcomes (SLOs), item banks, model papers,
and Bloom's taxonomy. This is intended to improve the
quality of learning experiences by making them more
relevant and comprehensive.

The main goal of this plan is to revamp the
assessment and examination system, ensuring that it is
in line with the curriculum, Student Learning Outcomes
(SLOs), especially in the context of Balochistan.

The specific aims are to establish uniform
procedures, develop the skills and abilities of the
personnel and stakeholders, reinforce the institutional
capabilities, and harmonize the framework with the
broader objectives of the Balochistan Education Sector
Plan (2020-25) to enhance the overall improvement of
the sector. This plan involves a thorough revamp of
assessment and examination procedures at primary and
middle school levels in Balochistan. It includes the
creation of standardized formats based on Student
Learning Outcomes (SLOs), training programs for staff
and stakeholders, implementation of quality assurance
mechanisms, integration of technology, and ongoing
monitoring and evaluation.

The methodology employed to prepare this
Capacity Development plan was to utilize the capability
Assessment and Development Framework (CADF).
CADF employs both quantitative and qualitative
approaches to thoroughly evaluate strengths,
weaknesses, and areas that need improvement, which
then informs the development of specific plans for
enhancing capacity.

This plan focuses on Student Learning Assessments
recognizing the crucial importance of assessments in
evaluating students' academic accomplishments and
the effectiveness of educational procedures. Plan
proposes that BAEC performs evaluations at three
different levels: Formative, Diagnostic, and Large-Scale
Assessment (SLA). This plan aims to create a practical
and achievable "Formative Assessment Framework"
specifically designed for teachers in Balochistan. The
framework will prioritize core subjects up to Grade III,
postpone promotion exams until that point, and
implement the concept of internal examination only
from grade IV onwards. This CDP prioritizes a problem-
based method for Diagnostic Assessment, with an
emphasis on identifying students' strengths and
shortcomings utilizing cognitive theories of learning.

BAEC plays a vital role in carrying out Large-Scale
Assessments (SLA). This plan recognizes the difficulties
in this field and highlights the importance of careful
planning, working together with educational
institutions, and taking into account the distinctive
educational environment in Balochistan in order to
enhance the quality of evaluations.
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The Capacity Development Plan (CDP) suggests a
substantial restructuring of both internal and external
examinations. It begins by suggesting the removal of
internal exams for grades I-III, and then recommends
the implementation of non-traditional internal exams
for grade IV and beyond.

Recommendations:

 1. Formulation of Rules and Regulations: This plan
proposes that BAEC promptly initiates the formulation
of Rules and Regulations in line with the Balochistan
Assessment and Examination Act, 2018. This will
enhance and streamline BAEC's operations, ensuring
alignment with the Act's provisions and fostering a clear
regulatory framework.

 2. Capacity Development Plan Implementation: To
address critical challenges in the education sector, this
plan recommends that BAEC rigorously implements the
proposed Capacity Development Plan. This plan aims
to overhaul the assessment and examination
framework, aligning it with curriculum standards,
Student Learning Outcomes (SLOs), and the Balochistan
context. Successful execution of this plan will lead to
meaningful and holistic learning experiences.

3. Establishment of an Internal Monitoring, Audit,
and Reporting System: To ensure efficiency and
accountability, this plan advises BAEC to establish an
internal monitoring, audit, and reporting system. This
involves the submission of annual plans, quarterly
reports, performance indicators, and an annual
progress report. An annual internal audit by a reputable
firm is recommended. Reports should be presented
directly to the BAEC Commission for improved
governance alignment

4. Implementation of Support Functions: This plan
suggests that BAEC ensures the effective
implementation of support functions, including
Operations, Finance & Accounts, IT, and Administration.
This involves adherence to financial protocols,
automation of assessment processes, maintenance of
IT infrastructure, and efficient administration to
support the seamless operation of BAEC.

5. Enhanced Stakeholder Collaboration: The
dedicated unit for Partnership Management, Resource
Mobilization, and Communication should actively
engage with stakeholders in the education sector. This
plan recommends the establishment of standard
operating procedures for partnership management,
granting autonomy for BAEC to enter into partnerships,
and conducting legal reviews of agreements. This will
foster effective collaborations and ensure a strong
presence in the education sector.

6. Quality Enhancement in Assessments: This plan
advises BAEC to focus on quality enhancement in
assessments by addressing challenges in Formative,
Diagnostic, and Large-Scale Assessments. This involves
the development of a practical Formative Assessment
Framework, strategic planning for Large-Scale
Assessments, and the establishment of a dedicated unit
for assessment management.

7. Reform in Examination Processes: BAEC should
implement proposed changes in internal and external
examinations, including the elimination of internal
exams for grades I-III, introduction of unconventional
internal exams from grade IV onwards, and reforms in
the grade VIII external examinations. This will
contribute to the improvement of the examination
system, ensuring fairness and integrity.

8. Strategic Capacity Building Initiatives: This plan
recommends the implementation of strategic capacity-
building initiatives, both internally and externally. This
includes transparent criteria for recruitment,
immediate training for existing staff, structured
continuous training programs, and a scholarship
initiative for advanced education in Assessment and
Examination. These initiatives will contribute to building
a skilled and qualified workforce.

9. Effective Monitoring and Evaluation: BAEC should
establish a robust internal monitoring, audit, and
reporting system to ensure accountability and
efficiency. This includes the submission of
comprehensive reports to the BAEC Commission,
fostering transparency and alignment with the
organization's objectives.

By prioritizing these recommendations, BAEC can
enhance its operational efficiency, improve the quality
of assessments and examinations, and strengthen its
overall contribution to the education sector in
Balochistan.
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The genesis of the Balochistan Assessment and Examination Commission (BAEC) can be traced back to
a pivotal moment marked by the publication of the Balochistan Assessment and Examination Commission
Bill 2018 (Bill No. 14 of 2018), which subsequently metamorphosed into law on the 13th  of June 2018
attached as Annexure-A (Page # 52). This legislative milestone underscored the province's commitment
to a comprehensive overhaul of the assessment and examination landscape.

1.1. BACKGROUND

The BESP 2013-2018 focused solely on diagnostic  assessment, which was conducted by The Provincial
Education Assessment Centre (PEACE) – unit housed within Bureau of Curriculum and Extension (BOC&EC).
However, this practice became obsolete in 2008 due to paucity of funds. The terms "assessment" and
"examination" are often used and implemented interchangeably, but they represent distinct concepts that
will be elaborated upon in the subsequent sections of this plan.

Formative assessments have never been implemented In schools in Balochistan, with a heavy reliance
placed on non-standardized examinations that promote rote learning. While  the BESP (2013-18)
recommended improving the quality of examinations by transitioning from text-book  based to curriculum-
based assessments to enhance analytical skills, it did not clearly outline a framework for formative
assessments at the school level. Instead, it only addressed diagnostic assessments conducted by PEACE,
which had already become obsolete by 2008.

In response to these developments, the School Education Department of the Government of
Balochistan established the Balochistan Assessment and Examination Commission (BAEC) as an
autonomous body through an administrative order on October 2, 2015, detailed in ANNEXURE-B (Page #
64). This was followed by the enactment of the Balochistan Assessment and Examination Commission Act
in 2018, defining its scope, roles, and functions. Its establishment aimed to contribute to systemic
improvements in assessments and examinations.

The Balochistan Education Sector Plan (BESP) 2020-2025 also restricts BAEC to diagnostic assessment
by stating that BAEC holds diagnostic assessments for elementary levels (1-8) and external examinations
for grade 8 only. The Commission also has the mandate for development of teachers’ capacity in
assessment.¹ The word assessment and examination is again used interchangeably in BESP (2020-25). This
can be seen while defining in-school assessments in BESP (2020-25). It states that In-school assessments
include monthly tests, mid-term examinations and annual examinations.² Hence, this plan will deliberate
upon the assessments and examinations in detail, explaining the clear definition, mandate and framework
of each of them.

¹ Balochistan Education Sector Plan (2020-25), Secondary Education Department Government of Balochistan, pg 41.
² Balochistan Education Sector Plan (2020-25), Secondary Education Department Government of Balochistan, pg 107.

01 INTRODUCTION
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Balochistan Assessment and Examination Act, 2018 lists eleven (11) key functions that BAEC is required
to perform, and it provides a brief description on the scope of each of these functions. These functions
are as following:

1. Design, develop, implement, maintain, monitor, and evaluate a system of assessment and examination
at school level education.

2. Formulate policy and programme for conducting the examination of class VIII as per the official
curriculum in all public and private schools, madrassa, non-formal and special education schools and
project-oriented schools in Balochistan.

3. Formulate policy and conduct periodic diagnostic assessment.

4. Generate and disseminate reports for feedback to all stakeholders.

5. Assist Balochistan Board of Intermediate and Secondary Education for developing quality testing to
assess students’ learning based on Curriculum learning outcomes.

6. Prepare an annual operational plan of its activities that will inter-alia recommend measures for capacity
building of the teachers and educationists for improving the system of assessment at school level.

7. Perform such other functions as may be ancillary to its functions or may be assigned by the Controlling
Authority.

8. Develop standards of assessment and examination commensurate with the standards of education.

9. Outsource professionals for conduction of research activities.

10. Enter into agreements with national and international organizations including universities, for short-
or long-term collaboration for capacity building of the Commission or related objectives; and hold and
manage endowments.

It is important to mention that the Balochistan Assessment and Examination Act was passed in 2018.
Section 10 of the Act empowers the Commission to create regulations with the government's approval,
provided they align with the Act's provisions¹. However, as of now, no such regulations have been
formulated. It is recommended that the Commission addresses this issue promptly by initiating the process
of formulation of Rules and Regulations to enhance and streamline its operations.

1 Balochistan Assessment and Examination Act, 2018

01 INTRODUCTION
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1.2. RATIONALE, OBJECTIVE & SCOPE
1.2.1. RATIONALE

The rationale for developing a capacity development plan for the Balochistan Assessment and
Examination Commission (BAEC) in the education sector of Balochistan is rooted in the urgent need to
address critical challenges that hinder the quality and effectiveness of education in the region. One of the
primary challenges is the inadequacy of the current assessment and examination framework, which is not
well-designed and lacks standardization based on Student Learning Outcomes (SLOs). This deficiency has
led to a prevalent culture of rote learning, which hampers the development of analytical and critical thinking
skills among students. Recognizing this issue, BAEC has been tasked with the crucial mandate of reforming
the assessment and examination processes at the primary and middle school levels. The aim is to align
these processes with a standardized format based on SLOs, item banks, model papers and concept of
Bloom’s taxonomy, thereby fostering a shift towards more meaningful and holistic learning experiences
that promote analytical and critical thinking among students.

1.2.2. OBJECTIVE

The primary objective of the capacity development plan for BAEC is to overhaul the assessment and
examination framework, ensuring that it is aligned with Curriculum,  Student Learning Outcomes (SLOs)
and relevant to the context in Balochistan. Specific objectives include:
1. Standardizing the assessment and examination processes to align them with a SLOs, thereby promoting

meaningful learning experiences and discouraging rote memorization.
2. Enhancing the capacity of BAEC staff and stakeholders to develop, implement, and monitor assessment

and examination practices that foster analytical and critical thinking skills among students.
3. Strengthening the institutional capacity of BAEC to administer assessments and examinations

effectively, ensuring fairness, reliability, and validity in the evaluation process.
4. Aligning the assessment and examination framework with the broader goals and priorities of the

Balochistan Education Sector Plan (2020-25), thus contributing to the overall improvement of the
education sector in Balochistan.

1.2.3. SCOPE

The scope of the capacity development plan for BAEC will encompass a comprehensive overhaul of
the assessment and examination framework at the primary and middle school levels in Balochistan over
the period five years. This will include:
1. Development of standardized assessment and examination formats based on Student Learning

Outcomes (SLOs) to replace existing methods that encourage rote learning.
2. Training and capacity building programs for BAEC staff and relevant stakeholders to equip them with

the skills and knowledge necessary for implementing the new assessment and examination practices.
3. Establishment of quality assurance mechanisms to ensure the reliability, validity, and fairness of the

assessment and examination processes.
4. Integration of technology and modern methodologies to enhance the efficiency and effectiveness of

assessment and examination administration.
5. Continuous monitoring and evaluation of the implemented changes to assess their impact and make

necessary adjustments for continuous improvement.

By focusing on these areas, the capacity development plan aims to bring about a fundamental shift
in the assessment and examination practices in Balochistan, leading to a more robust educational system
that nurtures analytical and critical thinking skills among students.

01 INTRODUCTION
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02 METHODOLOGY & DATA ANALYSIS

The “Capacity Assessment and Development Framework” (CADF) is employed, a systematic and
participatory approach that combines quantitative and qualitative methods to evaluate an organization's
capacity comprehensively. It is designed to identify strengths, weaknesses, and areas for improvement,
facilitating the formulation of targeted capacity development strategies. The application of CADF involves
the following key steps:

2.1. TOOL DEVELOPMENT

CADF emphasizes the creation of specialized tools and questionnaires tailored to the unique needs of
the organization. These tools cover various dimensions, including organizational structure, human
resources, legislative alignment, and financial sustainability. Two such tools were developed specific to
the BAEC organization; first to assess the gap (Annexure- C Page # 65) and second (Annexure- D Page #
68) to further build on the identified functional gaps and generate discussion on areas of reform and
capacity development.

2.2. STAKEHOLDER CONSULTATION

The CADF methodology encourages engaging a diverse group of stakeholders, ensuring that
perspectives from different organizational levels and external partners are considered. This aligns with the
principle of ownership and ensures that the assessment reflects a holistic view of the organization. After
the data collection on the tools discussed above several consultative sessions were organized with staff
of BAEC, staff of PPIU and that of other departments and directorates. The Education Support Program
(ESP) CPD teams at Directorate of Education (S) and PITE working with teachers and schools were consulted
to assess the existing practices of assessment and examination at school level. Some schools in rural and
city areas of Quetta were visited to acquire first knowledge of assessment and examination practices at
school level.

Parents consulted during school visits were unaware of any formative assessment being carried out
while they were more concerned with teacher attendance, facilities available and rampant culture of
cheating at the 9th  and 10th  grade examinations.

2.3 TWO-DAY CONSULTATIVE SESSION:

The CADF advocates for extended consultation periods, providing ample time for thorough
discussions. The two-day consultative session allowed for a deep dive into organizational intricacies,
addressing concerns raised by stakeholders and fostering a shared understanding of challenges and
opportunities. The Minutes of the consultative session along with the attendance sheet is attached as
Annexure- E. (Page # 73)
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02 METHODOLOGY & DATA ANALYSIS

2.4. ALIGNMENT WITH LEGAL FRAMEWORKS

CADF places significance on aligning organizational structures with legal frameworks governing the
institution. Specific attention was given to ensuring that the BAEC organogram conformed to the mandates
outlined in the BAEC ACT, promoting legal compliance and institutional effectiveness.

2.5.  BUDGET STREAMS AND FUNDING OPTIONS ANALYSIS:

CADF methodology recognizes the importance of financial sustainability. The discussion on budget streams
and funding options echoed CADF's focus on exploring viable financial strategies to support capacity
development initiatives.

2.6. VALIDATION AND FEEDBACK LOOP:

The interactive validation and feedback sought from various stakeholders during the course of preparation
of this plan, reinforces the participatory nature of the methodology. This ensures that the CDP is a collective
product, benefiting from diverse insights and experiences.
By adopting the Capacity Assessment and Development Framework (CADF), the aim was to leverage an
internationally recognized and proven methodology, ensuring that the CDP for BAEC reflects global best
practices in organizational capacity development.
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03 STUDENT LEARNING ASSESSMENTS

Assessment is described as the process of collecting and organizing information from specific sources
to draw relevant conclusions about teaching and learning processes, individuals, and making comparisons
based on established criteria (Lamprianou and Athanasou 2009). It not only determines the quality of
students learning but also the quality of educational processes (Struyven, 2005). Assessment serves the
dual purpose of evaluating students learning achievements and improving their learning experience (Yorke
2003, Reinholz 2016). The primary function of BAEC is to conduct assessments at three levels:

I)  Formative Assessment
Ii)  Diagnostic Assessment
Iii)  Large Scale Assessment (SLA)

3.1. FORMATIVE ASSESSMENT

Formative Assessment in education is responsive, a tacit process, integral to teaching and learning,
and involves both teachers and students in recognizing and responding to student learning.¹ Formative
assessment improves learning and instructional decision-making by providing feedback and guiding
students towards corrective steering, enhancing the bridge between teaching and learning.² Formative
assessment, holds great significance as the quality of subsequent assessments depends directly on the
formative assessment. This type of assessment is ongoing and is conducted directly by teachers at the
school level. However, a comprehensive framework for conducting formative assessment has not yet been
developed for Balochistan. BAEC is tasked with creating a practical and easily understandable framework
tailored to the qualifications and capabilities of teachers in Balochistan. Initially, it needs to be
straightforward and feasible. It is worth noting that approximately 70% of primary schools operate with
only one teacher, responsible for teaching all students from grades I to V.³ Unfortunately, many of these
single teachers are inadequately trained and lack strong pre-service education.⁴ The issue of teacher
capacity can be traced back to the time of their recruitment when, until 2009, only a Primary Teaching
Certificate (PTC) or Certificate of Teaching (CT) was required for recruitment in Balochistan.

To make matters worse, many candidates who obtained the Primary Teaching Certificate (PTC) or
Certificate of Teaching (CT) did so through fraudulent means, rendering these qualifications unreliable.
This situation severely compromised the quality of teachers in Balochistan. In 2009, the requirement was
upgraded to a Bachelor of Education (B.Ed.) and, in some cases, a Master of Education (M.Ed.) as the
minimum qualification for teachers. However, due to a shortage of qualified candidates with these degrees,
a two-year Associate Diploma of Education (ADE) was introduced as a temporary measure. Balochistan's
elementary colleges and certain universities began offering the ADE course. Consequently, teachers
recruited in 2015 were selected based on these new pre-service criteria. Unfortunately, these were later
relaxed. While courses in assessment methods are included in ADE, B.Ed., and M.Ed. programs, failure to
make these courses mandatory for prospective teachers would compromise the assessment process at all
levels. Political interference has led to the relaxation of these criteria in an attempt to gain political support.
The suggested solution of providing training to teachers during their service cannot fully compensate for
the lack of pre-service qualifications. The demands and responsibilities of teachers change once they are
in service, and training cannot replace a formal qualification. Training can enhance existing qualifications
but cannot serve as a substitute. As a result, there are approximately forty-eight thousand primary teachers
in the province, most of whom hold PTC or CT qualifications. It is unrealistic to expect proper assessments
if the teachers themselves are not adequately qualified to conduct them.

1 B.Bell, Bronwen Cowie. (2001).The Characteristics of Formative Assessment in Science Education. Science Education, Volume 85,Issue
5/p.536-553
²  William.D. (2010). The role of formative assessment in effective learning environments. Educational research and innovation, 135-159.
http://doi.org/10.1787/9789264086487-8-EN.
³ Balochistan EMIS 2021-2022
⁴ Balochistan Education Sector Plan 2021-2025
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Developing a "Formative Assessment Framework" will pose a significant challenge for BAEC,
considering the quality and capabilities of teachers in Balochistan, particularly in schools with only one
teacher. As of now, there is no such framework for Formative Assessment, and it is the responsibility of
the Directorate of Education Schools (DOE-Schools) to develop this framework in consultation with BAEC.
BAEC may also seek assistance from private consultants to make the framework more comprehensive and
practical. It is important to emphasize that the Formative Assessment Framework should be designed with
the quality, willingness, motivation, and capacity of the teachers in mind. This might involve integrating
textbooks and staggering the curriculum SLOs. The assessment process should be straightforward to ensure
smooth implementation. One such example could be that of the use of a simple tool or pre-printed register
to record students' basic learning progress, which can then be passed on to the next grade's teacher. This
would not only assess the students but also provide feedback on the teachers' effectiveness. Any
deficiencies identified in students' understanding in lower grades through this formative assessment can
be addressed in the next grade. Furthermore, based on these assessments, specific areas for teacher
training can be identified.

It is suggested to conduct formative assessment for Grade-I to Grade-III exclusively for Urdu, English and
Mathematics, as these are the core subjects. If these subjects are taught effectively, they can significantly
enhance understanding in other subjects as well. Until grade III, the recommendation is to conduct no
examinations for promotion to the next grade. Annual examinations for promotion shall start from grade
IV onwards, covering all subjects, while formative assessments will continue for Urdu, English, and
Mathematics. Additionally, it is proposed that in grade 8, an internal examination should be held at the
end of the year, structured like an external standardized exam, to better prepare students for the SLO-based
standardized external examination. Currently, these external examinations are conducted at two different
times, the Winter Zone examination and the Summer Zone examination. However, it is suggested that
there should be a single external examination for grade 8 in mid-February of the first year, allowing both
zones sufficient and equal time for preparation and internal examinations. There is already precedent of
a single exam for 9th  and 10th  grades by BBISE during winter months. Therefore, it is recommended to
initially hold a single external examination for grade-8. If this approach proves effective, it can be sustained.
Otherwise, it can be readjusted to have two separate external examinations for summer and winter zones
respectively.

03 STUDENT LEARNING ASSESSMENTS



18

03 STUDENT LEARNING ASSESSMENTS

For the development, implementation, and overall management of Formative Assessment, BAEC should
establish a dedicated unit staffed with specialized personnel. It is recommended that this department be
headed by a Director of Assessment, who will oversee three Deputy Directors: one for Formative
Assessment, one for Diagnostic Assessment, and one for Provincial Assessment (Large Scale). Additionally,
there should be a Psychometrician and a Data Analyst. Each Deputy Director will be supported by a team
of Assessment Experts, with the Deputy Director of Formative Assessment having four experts under them,
and the Deputy Directors of Diagnostic Assessment and Provincial Assessment having two experts each.
Coordination among these roles should be seamless. The organizational structure for this human resource
setup is outlined below:

It is worth noting that BAEC, with the support and assistance of UNICEF, has already selected
approximately 150 Academic Supervisors at the district level, who are primarily teachers. Their main
responsibilities include teacher training, classroom teaching supervision, and other related tasks. BAEC
may also assign assessment duties to these supervisors. Therefore, once the Assessment Experts are
appointed, they can also seek assistance from this existing pool of 150 Academic Supervisors. Additionally,
there is a proposal underway to divide the overall teachers' cadre into three categories: "Teaching Cadre,"
"Management Cadre," and "Teacher Educators Cadre." Once this proposal is finalized and approved, the
"Teacher Educators Cadre" will replace the role of the Academic Supervisors, providing BAEC with another
valuable resource to support the Assessment Experts in the future.

DIRECTOR
ASSESSMENT

DEPUTY DIRECTOR
FORMATIVE ASSESSMENT

DEPUTY DIRECTOR
DIAGNOSTIC ASSESSMENT

DEPUTY DIRECTOR
PROVINCIAL ASSESSMENT

PSYCHOMETRICIAN DATA ANALYST

ASSESSMENT EXPERT ASSESSMENT EXPERT

ASSESSMENT EXPERT ASSESSMENT EXPERT

ASSESSMENT EXPERT ASSESSMENT EXPERT ASSESSMENT EXPERT ASSESSMENT EXPERT
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3.2. DIAGNOSTIC ASSESSMENT

Diagnostic assessment is a key tool in implementation of the Independent Curriculum, providing
information on students’ strengths and weaknesses, aiding in learning planning.¹ Formative assessment
aims to improve student performance, diagnostic assessment identifies learning issues…² Using cognitive
theories of learning to design diagnostic assessments can help teachers identify misconceptions and errors,
aiding in instructional decision-making.³ Diagnostic Assessment is fundamentally a problem-based
assessment. Initially, a problem arises, and subsequently, a specific test is administered on random samples
to identify and analyze the underlying reasons for that problem, with the goal of addressing them. This
assessment should occur at least twice a year, aiding in the identification of learning challenges and
facilitating informed teaching decisions.

¹ skak, K., Thamrin, A., & Cahyono, B. (2023). The IMPLEMENTATION OF DIAGNOSTIC ASSESSMENT AS ONE OF THE STEPS TO IMPROVE
LEARNING IN THE IMPLEMENTATION OF THE INDEPENDENT CURRICULUM. JISAE: Journal of Indonesian Student Assessment and Evaluation.
https://doi.org/10.21009/jisae.v9i1.32714.

² Ghimire, L. (2021). Assessment of the policy. Multilingualism in Education in Nepal. https://doi.org/10.4324/9781003159964-7.
³ Ketterlin-Geller, L., Shivraj, P., Basaraba, D., & Yovanoff, P. (2019). Considerations for Using Mathematical Learning Progressions to Design
Diagnostic Assessments. Measurement: Interdisciplinary Research and Perspectives, 17, 1 - 22.
https://doi.org/10.1080/15366367.2018.1479087.

03 STUDENT LEARNING ASSESSMENTS

1. Develop comprehensive, simplistic and contextualized assessment Framework for Grades I – VIII
in Balochistan with specifics of Formative, Diagnostic and Large Scale/Provincial Assessments

2. Promotion to next grade between grades I-III shall be automatic with no fail/pass with perfor-
mance tracking through formative assessments. The promotions in grades IV-VII shall be based
on Standardized Internal Examinations (SIEs) at the end of every academic year. BAEC shall
provide for item banks and model papers to facilitate teachers.

3. Set up specialized unit for Assessment staffed with technical staff

4. External Examinations for Grade VIII to be standardized based on Curriculum SLOs and to be held
mid-February for both Summer and Winter Zones

5. Work through Academic Supervisors and/or Teacher Educators (when available) to
support implementation of Assessment Framework at the cluster and school level

1. Identify and conduct areas of research and diagnostics assessments in the realm of student
learning across different subjects, topics and grades

2. Conduct at-least two diagnostic studies per academic year to inform policy shift, teacher training,
textbook development and Curriculum
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3.3. LARGE-SCALE ASSESSMENT (SLA)

Large-scale Assessment (SLA) often takes place periodically with spacing of two to three years with an
aim to assess or monitor the overall education system of the province. Large-scale assessments provide
valuable information about educational progress, allowing for comparative analysis of various curricula,
content standards and instructional practices¹ BAEC is tasked with overseeing Large-Scale Assessments
(SLA). Additionally, the Annual Status of Education Report (ASER) independently conducts large-scale
assessments. It is important to recognize that improvements in Formative Assessment directly impact the
outcomes of the other two assessments. Enhancements in the results of the formative assessment will
consequently lead to improvements in the results of the Diagnostic and Large-scale assessments.

1 Carr, P., Dogan, E., Tirre, W., & Walton, E. (2007). Large-Scale Indicator Assessments: What Every Educational Policymaker Should Know.
Teachers College Record: The Voice of Scholarship in Education, 109, 321 - 339. https://doi.org/10.1177/016146810710901314.

03 STUDENT LEARNING ASSESSMENTS
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An important function of BAEC is to “formulate policy and programme for conducting the
examination of class VIII as per the official curriculum in all public and private schools, madrassa, non-formal
and special education schools and project-oriented schools in Balochistan.”

4.1. INTERNAL EXAMINATIONS

 It is proposed that since formative assessment will already be established, there would be no need to
conduct internal examinations in grades I, II, and III. Students up to grade III will be promoted automatically
without the need for a final exam. However, their progress will be continuously and rigorously assessed,
with records maintained and carried forward to the next grade to support further learning based on their
previous assessments.

Internal examinations for students should start from grade IV onwards and be conducted annually
at the end of the academic year. Additionally, six months before the final examination, there should be a
practice examination to familiarize students with the format of the year-end exam, which will determine
their promotion to the next grade.

It is important to note that the final examination will not be conventional but instead will be based on
Student Learning Outcomes (SLOs). Both the "Item Banks" and the "Model Papers" will align with SLOs.
BAEC will play a key role in developing these item banks and model papers, utilizing its expertise and, if
necessary, hiring individual consultants and/or firms for assistance.

04 EXAMINATION

Grade I-III
Formative Assessments

No Internal
Final Examinations

Subjects

English Urdu Science

Grade IV-V
Formative Assessments

Final Examinations &
Mid-term Practice Exam

All Subjects
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The exams will be standardized, with the item bank based on SLOs comprising questionnaires for each
grade developed using the methodology and framework of "Bloom's Taxonomy." This taxonomy can be a
valuable tool for management of education, empowering students to become self-responsible learners
and improve their cognitive achievement.¹

The Aga Khan Examination Board has already provided training to approximately 100 officials from
Schools, PITE, PPIU, and BAEC to create test items based on SLOs and Bloom’s taxonomy framework.
Consequently, these 100 individuals can also assist in developing Item banks and model papers for grade
IV and V examinations. Furthermore, BAEC can engage consultants to refine and update the Item Banks.
The preparation of Item banks and model papers should take place during the winter vacation period,
from December to February, ensuring timely distribution to all stakeholders. This allows teachers to utilize
them for teaching and in the preparation of examination papers.

¹ Athanassiou, N., Mcnett, J., & Harvey, C. (2003). Critical Thinking in the Management Classroom: Bloom's Taxonomy as a Learning Tool.
Journal of Management Education, 27, 533 - 555. https://doi.org/10.1177/1052562903252515.
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CREATE

EVALUATE

ANALYZE

APPLY

UNDERSTAND

REMEMBER

Recall facts & basic concepts
define, duplicate, list, memorize, repeat, state.

Explain ideas or concepts
classify, describe, discuss,explain, identify, locate,
recognize, report, select, translate.

Use information in new situations
execute, implement, solve, use, demonstrate, interpret
operate, schedule, sketch.

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, questions, test.

Justify a stand or decision
appraise, argue, defend, judge, select,support, value, critique, weigh.

Produce new or original work
design, assemble, construct, conjecture, develop, formulate, author, investigate.

04 EXAMINATION
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Once the Item banks and model papers are developed, they will be provided to the teachers. The
teachers will then use these standardized materials to create their own papers. It is crucial to note that
creating papers from the item banks requires proper training for the teachers. Therefore, BAEC will also
be responsible for training the teachers in preparing standardized papers based on the available item banks
and model papers.

4.2  EXTERNAL EXAMINATIONS: (GRADE VIII EXAMINATION)

  BAEC has been specifically tasked with conducting the external examination for grade VIII. These
exams are conducted in two separate zones: the Summer Zone (held in January) and the Winter Zone (held
in November and December). The process involves BAEC designing and preparing the examination papers,
which are then delivered to the District Education Officers (DEOs) of each district. BAEC provides training
to the DEO staff in invigilation, test checking, and result compilation. After the exams are administered
and evaluated by the DEO teams, the results are sent back to BAEC for analysis, and final result announced
with report prepared and distributed to the relevant departments and districts.

However, several significant issues have been identified in this examination process. These include
problems with fee collection and account maintenance, as well as concerns regarding privacy and
confidentiality. Once the papers are given to the DEOs, there is an increased risk of leakage before the
examination. Additionally, there is a widespread issue of cheating within examination centers. Despite
being prepared from item banks, the quality of the question papers is not satisfactory, often containing
errors that reflect the lack of training and capacity among the paper developers. Furthermore, since the
papers are based on SLOs, students may perceive them as being outside the scope of their studies. This
perception may stem from inadequate preparation and a reliance on rote learning without sufficient
analytical skills or conceptual understanding.

Considering the aforementioned circumstances, it is proposed that item banks similar to those for
grades IV and V should also be established for grades VI and VII. These item banks would enable teachers
to create standardized annual examination papers for their students. This approach would ensure that
students are well-prepared for the format of the grade VIII examination and are not caught off guard on
the day of the test. BAEC would play a crucial role in this process, potentially enlisting the help of
consultants to develop the item banks and model papers for grades VI and VII. These resources would then
be provided to teachers in a timely manner for use in teaching and examination preparation. It is imperative
that BAEC updates these item banks annually.

As per section 14 of the Balochistan Assessment and Examination Act, 2018, the Government shall
be the Controlling Authority over and above all the activities of the Commission and the School Education
Department shall be the Administrative Department for this purpose¹ Therefore, it is suggested that a
committee namely Education Quality Supervisory Committee, operating under the School Education
Department Balochistan and led by an officer not below the rank of  Special Secretary, should be established
to coordinate and oversee the entire grade VIII examination process. This forum would include senior
representatives from BAEC, DOE Schools, and District Education Officers. Its responsibilities would include
monitoring the status of item banks and model papers, ensuring the timely preparation of examination
papers, finalizing examination centres, determining the total number of students taking the examination,
maintaining secrecy, training invigilators, and establishing criteria for coding and decoding answer sheets.
Furthermore, before this forum devises the examination plan, a clear examination policy with specific
Standard Operating Procedures (SOPs) should be established. This policy would serve as the basis for
creating a comprehensive examination plan each year.
¹ Balochistan Assessment and Examination Act, 2018.
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Whereas on the other hand, BAEC can also notify its own committee, where it can invite all the
stakeholders, to coordinate effectively in internal decision-making. However, the forum or a Committee
under School Education Department, as discussed earlier, is basically required for the education quality
cycle pertaining to roles and responsibilities of other attached departments and directorates under school
education department.

Similarly, BAEC should establish an independent department to oversee and administer grade 8
examinations. This department would be led by a Director of Examinations, supported by a Deputy Director
of Examinations for Primary and a Deputy Director of Examinations for Middle. The Deputy Director of
Examinations for Primary would be responsible for overseeing internal examinations for grades IV and V,
as there are no external examinations at this stage. On the other hand, the Deputy Director of Examinations
for Middle would oversee internal examinations for grades VI, VII, and VIII, as well as the external
examination for grade VIII.

The Deputy Director of Examinations for Primary would be supported by two Examination
Specialists, one Data Analyst, and two Item Bank Developers. Meanwhile, the Deputy Director of
Examinations for Middle would be supported by four Examination Specialists, one Data Analyst, two Item
Bank Developers, and one Secrecy Officer. The organizational structure of the examination department
within BAEC is outlined as follows

04 EXAMINATION

DIRECTOR
EXAMINATION

DEPUTY DIRECTOR
EXAMINATION PRIMARY

DEPUTY DIRECTOR
EXAMINATION MIDDLE

EXAMINATION
SPECIALIST-II

DATA ANALYST ITEM BANK
DEVELOPER-I

ITEM BANK
DEVELOPER-II

EXAMINATION
SPECIALIST-I

EXAMINATION
SPECIALIST-II

EXAMINATION
SPECIALIST-III

DATA ANALYSTEXAMINATION
SPECIALIST-IV

EXAMINATION
SPECIALIST-I

ITEM BANK
DEVELOPER-I

ITEM BANK
DEVELOPER-II

SECRECY OFFICER
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04 EXAMINATION

1. BAEC in consultation with Directorate of Education (Schools) and Policy Planning and Imple-
mentation Unit, will develop the policy and SoPs for internal and external standardized exami-
nations

2. Set up specialized unit for Examinations, staffed with qualified staff.

3. Eliminate internal examinations for grades I, II, and III, with continuous assessment and records
used for promotion.

4. Internal examinations to begin from grade IV onward, with practice exams before the final ex-
am for grade promotion.

5. Grade VIII final exams based on Student Learning Outcomes (SLOs) with standardized item
banks and model papers aligned with Bloom's Taxonomy.

6. Establishment of item bank and model papers for grades VI and VII, aligned with SLOs.

7. Secretary School Education department to notify Education Quality Supervisory Committee
headed by Special Secretary with members from all attached departments and directorates in-
cluding technical staff. This committee shall supervise and coordinate examinations related
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Capacity building can be at two different levels: External and Internal. BAEC will be playing the role of
building the capacity of the other attached departments/organizations, and that of its own Commission
too.

5.1. EXTERNAL CAPACITY BUILDING

5.1.1. PROVINCIAL INSTITUTE OF TEACHERS EDUCATION (PITE) & ELEMENTARY COLLEGES

Considering external capacity building, BAEC will contribute to enhancing the capabilities of other
departments within the Education Department, particularly in areas related to assessment and
examination. For example, BAEC can aid PITE and Elementary Colleges not only in developing teacher
training materials but also in directly training their staff on how to conduct teacher training based on these
materials provided by BAEC. Since PITE is responsible for training teachers in primary and middle schools,
it becomes essential to align their training with the assessment and examination framework defined by
BAEC. In this context, BAEC is well-suited to assist in the development of training materials. This sets up a
mutually beneficial relationship between BAEC and PITE, wherein BAEC develops training materials and
trains PITE staffs, who in turn trains teachers to implement BAEC's standardized framework for assessment
and examination.

Furthermore, to enhance the overall efficiency of the process, after PITE has conducted teacher
training, BAEC will observe the training to ensure that the assessment materials are effectively delivered
to the teachers and that the teachers are implementing these materials in their respective schools. This
oversight can also be indirectly assessed through reports from Academic Supervisors or Teacher Educators.
It is important to note that monitoring tools will first be developed, and then the reports generated from
these tools will be analyzed by BAEC.

Once all the reports from direct and indirect monitoring have been generated and analysed, any
identified gaps will lead to a review of the tools and training materials (including item banks and model
papers) developed by BAEC, with the aim of improving them. This continuous process will contribute to
the ongoing enhancement of BAEC's efficiency.
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5.1.2. DIRECTORATE OF EDUCATION (SCHOOLS)

BAEC will also play a pivotal role in enhancing the capacity of the Directorate of Education (Schools)
and its subordinate offices by aiding in the development of their annual plans for all types of assessments
and examinations, both internal and external. The Directorate of Education (Schools) has offices at the
divisional and district levels, each with a complement of head teachers and teachers. BAEC will be
responsible for regularly conducting orientation training sessions on assessment frameworks and
examinations for all tiers of the Directorate of Education (Schools). Annual refresher courses will also be
provided. Additionally, district teams will receive orientation training on the standard operating procedures
(SOPs) for conducting examinations, covering areas such as maintaining secrecy and transparency, coding
and decoding of answer sheets, invigilation ethics, paper marking, and results compilation.

Furthermore, in the realm of research or diagnostic assessments, BAEC will train enumerators for
this task, whether they are sourced from the existing staff of the Directorate of Education (Schools) or
recruited externally. This training will ensure that the enumerators are well-prepared, leading to more
accurate and objective assessment results.

5.1.3.  BUREAU OF CURRICULUM AND EXTENSION CENTRE (BOC&EC) & BALOCHISTAN TEXTBOOK
BOARD (BTBB)

 The Bureau of Curriculum and Extension Centre (BOC&EC) is primarily responsible for curriculum
development, while the Balochistan Textbook Board (BTBB) is tasked with publishing textbooks in
accordance with the curriculum developed by the BOC&EC. It is noteworthy that the BOC&EC not only
develops the curriculum but also serves as a reviewing and auditing body. It continuously reviews and
audits the standards of textbooks, teachers, and assessments in consultation with BAEC. Since BAEC will
have findings and analyses from assessments and examinations related to curriculum and textbooks, annual
sessions will be held with the BOC&EC and BTBB to discuss these findings, identifying areas that require
improvement. For example, if an objective in the curriculum for grade I is found to be unattainable based
on BAEC's analysis, it can be discussed with the BOC&EC and potentially moved to grade II. Similarly, if a
textbook contains content that is too complex for students to understand, BAEC's analysis can be used to
simplify the lesson in collaboration with the BOC&EC and BTBB. Importantly, the previously mentioned
Education Quality Supervisory Committee under the Special Secretary would oversee and ensure the
continuity of this coordination between BAEC, BOC&EC, and BTBB as a permanent annual feature.

5.1.4.  PRIVATE SCHOOLS & PRIVATE ORGANIZATIONS

 BAEC will play a crucial role in offering services to various private schools and organizations, madrassas,
cadet colleges, residential colleges, non-formal educational institutes, Balochistan Board of Intermediate
and Secondary Education (BBISE), universities, and training institutes. Previously, the Balochistan Education
Foundation (BEF) was responsible for issuing No Objection Certificates (NOCs) to private schools. However,
this authority was later transferred to the Director General of the Directorate of Education (Schools). As
a result, private schools are now required to obtain an NOC from the Directorate of Education (Schools)
before commencing operations.

05 CAPACITY BUILDING
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Section 3(1) of The Balochistan Private Educational Institutions Registration, Regulation, and
Promotion Act, 2022 (BPEIRRP Act, 2022) stipulates that all institutions operating in Balochistan, even if
registered under any other law, must be registered under this Act. According to Section 2(l)(i) of the same
Act, the Registering Authority for primary, middle, secondary, and higher secondary schools is the Director
of Education (Schools), Balochistan.

Under the provisions of this Act, private school owners may be required by the Directorate of
Education (Schools) to ensure that their teachers are trained in assessment and examination methods,
following the standards developed by BAEC for teachers in government schools, before obtaining an NOC
to operate their private schools. This requirement can be implemented once the capacity of the Directorate
of Education (Schools) is developed with the assistance of BAEC. Furthermore, this initiative could serve
as a significant source of revenue for BAEC, primarily relying on its own generated income.

Furthermore, according to Notification No SO (Acad) 1-8/2015/Edn:1678-721 dated 5th October
2015, issued by the Secondary Education Department of the Government of Balochistan attached as
ANNEXURE- F,(Page # 85) it has been announced that "the standardized Grade 8 examination for all public
and private schools will be conducted under the auspices of the Balochistan Assessment and Education
Commission." Consequently, students attending private schools who have chosen the Balochistan Board
of Intermediate and Secondary Education (BBISE) must take the Grade 8 external standardized exam
administered by BAEC. BAEC can once again play a pivotal role in providing services to these private schools
by developing and offering SLO-based item banks and model papers, in addition to conducting training
sessions for their teachers on assessment and examination techniques. Consequently, these private schools
can instruct their students based on the standardized format developed by BAEC. Similar services can also
be extended to Cadet Colleges and Residential Colleges across Balochistan.

BAEC is responsible for issuing "Equivalency Certificates" for non-formal education. Similar to the
services offered to private schools, BAEC may extend these services, including training, SLO-based item
banks, and standardized model papers, to non-formal educational institutions. Madrassas are an integral
part of non-formal education in Balochistan. BAEC can play a significant role in providing its services to
these Madrassas. Even if Madrassas lack the capacity, the Directorate of Education (Schools) can assign
their teaching staff to teach in Madrassas. This approach can ultimately integrate Madrassas into the
mainstream education system.

BAEC can also extend its services to BBISE by enhancing its capacity to develop SLO-based
examination papers and item banks. Furthermore, BAEC can offer its services to universities, particularly
in the area of assessment and examination courses for B.Ed. and M.Ed. programs. This would help align
their capacity with the requirements for teachers in the field. BAEC can assist these universities in training
teachers based on its established assessment and examination methods, ensuring that these teachers are
well-prepared with appropriate pre-service qualifications upon entering the workforce.

5.2. INTERNAL CAPACITY BUILDING

As previously discussed, BAEC will provide various services to other stakeholders in the education
sector. The question arises as to whether BAEC is adequately equipped to deliver these services. It is
recommended that clear pre-service qualifications be established and met before recruiting or appointing
officers/officials to BAEC. Even in the case of officers being transferred from other departments, they
should meet the required qualifications and experience. In short, there should be transparent eligibility
criteria for both recruitment and posting of officers/officials in BAEC.

05 CAPACITY BUILDING
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Currently, BAEC does not have specialized staff and is staffed by individuals transferred from other
departments, most of them are from the teaching cadre. Instead of keeping BAEC inactive until specialized
staff are recruited or posted, it is suggested that immediate training be provided to the existing staff.
Furthermore, a notification from the Office of the Secretary of the Education Department in Balochistan
could be issued, binding the existing staff to remain posted and serve in BAEC until its specialized staff are
officially recruited or posted. The necessary training for the existing BAEC staff in their designated areas
of function can be obtained from organizations such as the Punjab Examination Commission (PEC), National
Assessment Wing-Pakistan Institute of Education (NAW-PIE), Institute of Business Administration (IBA),
Lahore University of Management Sciences (LUMS), Aga Khan University Examination Board (AKU-EB), and
International online paid training with certification, among others. Currently, the BAEC team comprises a
CEO, a Senior Assessment Specialist, a Deputy Director, and eleven (11) Assessment Experts, totaling
fourteen (14) members. A brief description of the already available staff and requirement of area of training
is illustrated below:
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S. No. Position Trainings

1. Senior Assessment
Specialist

● Assessment Design and Development
● Understanding student Learning Outcomes (SLOs)
● Assessment for Learning
● Ethical Considerations in Assessment
● Formative Assessment Strategies
● Test Development and Item writing
● Understanding Student Learning Progressions
● Effective Feedback Practices
● Creating Formative Assessment Tools
● Professional Development in Diagnostic Assessment
● Diagnostic Assessment Methods and Tools
● Data Analysis for Identification
● Interpreting Assessment Results
● Test Development and Item Writing
● Scoring and Analysis in Large-scale Assessment
● Quality Assurance in Assessment
● Leadership in Assessment Management and Policy

Development
● Item Bank Writing on SLO Basis
● Data Analytics for Examination Improvement
● Ethical Testing Practices
● Educational Policy and Examination Development
● Higher-order thinking skills
● Test Security and Integrity

2. Deputy Director - - -
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Considering the specialized nature of BAEC's functions, the current staff members mentioned above
may not be able to fulfill all the necessary functions. Certain critical functions of BAEC, such as Assessment,
Examination, Partnership Management, and Automation, require immediate recruitment of human
resources from the open market on a contract basis, supported by donor funding, as an interim solution
until all staff positions are officially approved and filled.

Upon filling all positions in BAEC's organizational structure within approximately two years, based
on clearly defined eligibility criteria, comprehensive training will be required. This training approach should
be two-fold: internal structured continuous training and external training from outside organizations.

Internal Structured Continuous Training: An internal mechanism of structured mentoring will be
established, in which the already existing Human Resource, who would be retained in the new structure
will start mentoring the newly recruited and posted staff of the BAEC. The CEO of BAEC will finalize the
mechanism of conducting such training/mentoring.
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S. No. Position Trainings

3. Assessment Experts

● Assessment Design and Development
● Item Bank Development
● Standardized testing and Large-scale Testing
● Data Analysis and Interpretation
● Educational Policy and Assessment
● Advanced Examination Designs
● Bloom’s Taxonomy and its Utilization in Examination
● Item writing, Item Banking and its Analysis
● Advanced Data Analysis for Examination Improvement
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External Training:  The outside organization training of the staff of BAEC will be conducted on the
same lines as discussed earlier with respect to the training of the already available staff of BAEC. A brief
description of the outside organization training can be explained as under:
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S. No. Position Trainings

1 Director Assessment

�� Assessment Design and Development
�� Understanding student Learning Outcomes

(SLOs)
�� Assessment Literacy
�� Assessment for Learning
�� Ethical Considerations in Assessment

2
 Deputy Director Formative

Assessment

�� Formative Assessment Strategies
�� Test Development and Item writing
�� Understanding Student Learning Progressions
�� Effective Feedback Practices
�� Creating Formative Assessment Tools

3
 Deputy Director Diagnostic

Assessment

�� Professional Development in Diagnostic
Assessment

�� Diagnostic Assessment Methods and Tools
�� Data Analysis for Identification
�� Interpreting Assessment Results

4
 Deputy Director Provincial

Assessment

�� Test Development and Item Writing
�� Scoring and Analysis in Large-scale Assessment
�� Quality Assurance in Assessment
�� Leadership in Assessment Management and

Policy Development

5 Psychometrician

�� Psychometrics Fundamentals
�� Psychometric Applications in Education

Research
�� Advanced Psychometric Methods

6 Data Analyst

�� Data Analysis and interpretation
�� Educational Assessment Data Management
�� Advanced Statistical Methods for Educational

Data Analysis
�� Predictive Analytics in Education
�� Ethical Consideration in Educational Data

Analysis
�� Use of Technology in Assessment
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S. No. Position Trainings

7 Assessment Expert

�� Assessment Design and Development
�� Item Bank Development
�� Standardized testing and Large-scale Testing
�� Data Analysis and Interpretation
�� Educational Policy and Assessment

8 Director Examination

�� Item Bank Writing on SLO Basis
�� Data Analytics for Examination Improvement
�� Ethical Testing Practices
�� Educational Policy and Examination

Development
�� Higher-order thinking skills
�� Test Security and Integrity

9
 Deputy Director Examination

Primary

�� Item Bank Writing on SLO Basis
�� Data Analytics for Examination Improvement
�� Ethical Testing Practices
�� Educational Policy and Examination

Development
�� Higher-order thinking skills
�� Test Security and Integrity

10
 Deputy Director Examination

Middle

�� Item Bank Writing on SLO Basis
�� Data Analytics for Examination Improvement
�� Ethical Testing Practices
�� Educational Policy and Examination

Development
�� Higher-order thinking skills
�� Test Security and Integrity

11 Examination Specialist

�� Advanced Examination Designs
�� Bloom’s Taxonomy and its Utilization in

Examination
�� Item writing, Item Banking and its Analysis
�� Advanced Data Analysis for Examination

Improvement

12 Item Bank Developer

�� Item Writing Development
�� Technology-Assisted Item Banking
�� Assessment Design and Development
�� Item Bank Management and Maintenance
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S. No. Position Trainings

13 Secrecy Officer

�� Test Security and Integrity
�� Ethical consideration in Assessments and

Examination
�� Security Protocols for Assessment and

Examination Materials
�� Legal and regulatory Compliance

14

Director Partnership
Management, Resource

Mobilization &
Communication

�� Partnership Management and Development
�� Project Management for Partnership
�� Financial Management for Partnership
�� Cross-Cultural Competence
�� Monitoring and evaluation of Partnership
�� Communication Leadership
�� Stakeholder Engagement and Communication
�� Negotiation and Conflict Resolution
�� Resource Mobilization Strategies
�� Donor Relationship Management
�� Fundraising Campaign Planning
�� Public Relations and Media Management
�� Digital Media and Marketing strategies

15
 Deputy Director Partnership

Management

�� Partnership Management and Development
�� Project Management for Partnership
�� Financial Management for Partnership
�� Cross-Cultural Competence
�� Monitoring and evaluation of Partnership

16
Deputy Director Resource

Mobilization &
Communication

�� Communication Leadership
�� Stakeholder Engagement and Communication
�� Negotiation and Conflict Resolution
�� Resource Mobilization Strategies
�� Donor Relationship Management
�� Fundraising Campaign Planning
�� Public Relations and Media Management
�� Digital Media and Marketing strategies

17 Marketing Specialist

�� Marketing Analytics
�� Brand Management in Education
�� Content Marketing for Education
�� Marketing Campaign Planning and Execution
�� Social Media Utilization
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S. No. Position Trainings

18 Director Operations

19
 Deputy Director Finance &

Accounts

�� Financial Management in Education Sector
�� Public Sector Accounting
�� Budgeting and Financial Planning
�� Grants Management
�� Audit and Compliance
�� Training on Audit and Financial Rules and

Regulation

20 Deputy Director IT

�� Use of Technology in Assessment and
Examination

�� IT Leadership and Management
�� Emerging Technologies in Education
�� Cyber security Management
�� IT Service Management

21 Deputy Director Admin

�� Administrative Management
�� Leadership and Supervision
�� Time Management and Productivity
�� Training on Service Rules and Regulation
�� Human Resource Management

22 Data Base Administrator

�� Database Management Systems
�� Data Base Security and Compliance
�� Data Modeling and Design
�� Backup and Recovery Strategies

23 Network Engineer

�� Network design and implementation
�� Network Security
�� Cyber security Awareness
�� Network Monitoring and Management

24 Programmer

�� Programming Languages
�� Web Development
�� Software Development Methodologies
�� Software Testing and Quality Assurance

25 Human Resource Manager

�� Human Resource Management
�� Service Rules and Regulations
�� Performance Management
�� Human Resource Information System
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S. No. Position Trainings

26 Documentation Officer
�� Documentation Management System
�� Document control and Work flow
�� Information organization and Retrieval

27 Legal Officer

�� Education Laws, Policies, Rules and
Regulations

�� Contract Law
�� Student Rights and Disciplines
�� Compliance and Regulatory Affairs

It is also proposed that, as the Commission possesses its own financial resources, a portion of which
could be earmarked for scholarships, offering a minimum of two scholarships per year to its officers or
officials pursuing M.Phil and Ph.D. studies in the field of Assessment and Examination. This initiative aims
to cultivate a proficient workforce with enhanced expertise in this domain.

External Capacity Building:

● BAEC to collaborate with PITE and Elementary Colleges for teacher training materials de-
velopment and staff training with Continuous monitoring and improvement of training ma-
terials and processes.

● BAEC to conduct orientation sessions and refresher courses for Directorate of Education
(Schools) staff on assessment frameworks and examinations.

● Training of district teams on examination SOPs and other related areas.
● Training of enumerators for research or diagnostic assessments.
● Annual sessions to discuss findings and improvements with BOC&EC and BTBB.
● Notification of Education Quality Supervising and Monitoring Committee

Internal Capacity Building:

● Establish clear pre-service qualifications and eligibility criteria for BAEC officers/officials.
● Provide immediate training to existing staff transferred from other departments.
● Notification binding existing staff to serve in BAEC until specialized staff are recruited.
● Recruit specialized staff from the open market on a contract basis supported by donor

funding.
● Conduct comprehensive training for all staff members upon filling all positions in BAEC's

organizational structure.
● Implement internal structured continuous training and mentoring for new staff members.
● Provide external training through reputable organizations to enhance staff expertise and

skills.
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06 PARTNERSHIP MANAGEMENT, RESOURCE MOBILIZATION & COMMUNICATION

As discussed earlier, BAEC will play a crucial role in providing services to other departments and
organizations in both the public and private sectors of education. Therefore, there needs to be a unit or
section within BAEC responsible for initiating partnerships, mobilizing resources, and coordinating with
other entities such as PITE, BOC&EC, BTBB, BISE, private schools, madrassas, and universities. This section
will engage with these entities and act as a liaison between them and the specific section of BAEC
responsible for providing services, particularly in the areas of assessments and examinations. The section
will be led by a Director of Partnership Management, Resource Mobilization, and Coordination, who will
be supported by a Deputy Director of Partnership Management and a Deputy Director of Resource
Mobilization & Communication.

The Deputy Director of Partnership Management will be responsible for coordinating with all
stakeholders, including the attached departments of the School Education departments, Private Schools
and Universities, Non-formal Education organizations, Madrassas, Cadet Colleges, Residential Colleges,
research institutes, training institutes, and attached departments of the education sector of other provinces
such as the Punjab Examination Commission (PEC). Their role will involve initiating and managing
partnerships in both service provision and service hiring. This sub-section will be responsible for ensuring
that all stakeholders requesting services from BAEC, as well as the section of BAEC providing these services,
are involved in the partnership process before finalizing any agreements. Standard operating procedures
for partnership management should be established, and it is recommended that BAEC should have the
independence and competence to enter into such partnerships or memoranda of understanding (MOUs).
These partnerships may involve BAEC providing services such as training, item banks, and model papers,
or BAEC seeking services from other organizations, such as outsourcing the preparation of item banks to
consultants or obtaining training on research or assessments from online international firms with
certifications.

It is important to note that once a contract or agreement is approved by all stakeholders, it must
be forwarded to the Legal Officer, who will be directly accountable to the CEO of BAEC, for review and
finalization to ensure the document's legal validity.

The Deputy Director of Resource Mobilization and Communication, as indicated by the name, will
be responsible for identifying opportunities for resource mobilization. This subsection's role will involve
not only securing resources from government and national and international donors but also promoting
the services offered by BAEC to make them attractive in the market. To achieve this, the subsection will
employ various strategies, including engaging with government officials, liaising with donors, and
advocating politically to attract donations, grants, and endowments for BAEC. Additionally, it will use
marketing tools such as advertising, seminars in private schools, and brochures to enhance its brand and
visibility, making its services appealing and marketable to both the attached departments of SED and
private entities in the education sector. The Deputy Director of Resource Mobilization and Communication
will be supported by two Marketing Specialists who will oversee social media, print media, websites, and
the organization of events and seminars, outsourcing these tasks if necessary.

DIRECTOR
PARTNERSHIP MANAGEMENT,
RESOURCE MOBILIZATION &

COMMUNICATION

DEPUTY DIRECTOR
PARTNERSHIP MANAGEMENT

DEPUTY DIRECTOR
RESOURCE MOBILIZATION & COMMUNICATION

MARKETING SPECIALIST

MARKETING SPECIALIST
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6.1. MONITORING & REPORTING

It is recommended that BAEC establish an internal monitoring, audit and reporting system. Under
this system, each section would submit its annual plan to the CEO for approval, who would then consolidate
them into a single Annual Plan for BAEC. This would be followed by budget allocation for plan
implementation. Subsequently, a process of quality control and assurance would commence, with each
section submitting quarterly reports, performance indicators, activity-based reports, and an annual
progress report to the CEO for evaluation. Furthermore, an annual internal audit by a reputable audit firm
should be conducted. Ultimately, the CEO would be required to submit these reports to the Commission
of BAEC, the governing body that governs the operations of BAEC. However, those reports which are
mandatory for the consumption of School Education Department shall also be submitted to the Education
Quality Supervising Committee to ensure proper coordination and supervision in the entire education
quality cycle.

● Establish a dedicated unit or section within BAEC for partnership management, resource
mobilization, and coordination.

● Develop standard operating procedures (SOPs) for partnership management.
● Enable BAEC to independently enter into partnerships and memoranda of understanding

(MOUs).
● Focus on securing resources from government, national, and international donors.
● Develop strategies for engaging with government officials, donors, and political advocacy

to attract donations and grants.
● Utilize marketing tools such as advertising, seminars, and brochures to enhance BAEC's

brand and visibility.

06 PARTNERSHIP MANAGEMENT, RESOURCE MOBILIZATION & COMMUNICATION
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Within BAEC, there will be an Operations section led by a Director of Operations, supported by a
Deputy Director of Finance & Accounts, a Deputy Director of Information Technology (IT), and a Deputy
Director of Administration.

The Deputy Director of Finance & Accounts will be assisted by an Accounts Officer and an Auditor,
while the Accounts Officer will be further supported by an Account Assistant. This subsection will oversee
all finance and accounting matters. It's worth noting that any bill or file related to finance and accounts
must be reviewed and approved by the Auditor before being forwarded to the Director of Operations by
the Deputy Director of Finance & Accounts.

The Deputy Director of IT will be supported by a Database Administrator, a Network Engineer, and
a Programmer, who in turn will be assisted by two computer operators. This subsection's main responsibility
will be to automate and manage assessments, item banks, model papers, results, enrollments,
certifications, contracts, modules of contract management, Diagnostic and Large-Scale SLA assessments,
e-filing, and the BAEC website. In essence, the IT subsection will be responsible for the overall automation
of BAEC and its services. It's worth noting that most of the data related to assessments and examinations
will already be collected in automated form by the Education Management Information System (EMIS),
which will be accessible to BAEC. Therefore, the IT subsection will primarily focus on managing and
maintaining this data for BAEC, with EMIS assisting in its collection.

The Administration subsection is vital for ensuring the efficient operation of the Commission by
managing administrative tasks and supporting other sections. It will also oversee human resource
management, documentation, and reporting. The Deputy Director of Administration will be supported by
a Human Resource Manager, a Documentation Officer, and two Office Assistants. Additionally, under the
supervision of the Human Resource Manager, the entire commission's support staff will include five peons,
five drivers, four guards, four sweepers, and one OMR Machine operator.

07 SUPPORT FUNCTIONS (OPERATIONS, FINANCE, IT & ADMIN)
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07 SUPPORT FUNCTIONS (OPERATIONS, FINANCE, IT & ADMIN)
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08 A COMPLETE ORGANOGRAM OF (BEAC)
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08 A COMPLETE ORGANOGRAM OF (BEAC)

POSITIONS & REQUIRED QUALIFICATIONS

Sr. No Position BPS Qualification & Experience

Age Limit

(Min-max)

1 Director Assessment 19 
Master’s Degree in Educational Assessment or
related field; 3 years’ experience

30-45 years

2 Director Examination 19 
Master’s Degree in Education or related field;
3 years’ experience

30-45 years

3
Director Partnership

management, Resource
mobilization & Communication

19
Master’s Degree in Advancement and
Resource mobilization or related field; 3
years’ experience

30-45 years

4 Director Operations 19
Master’s Degree in Business Administration or
Management or related field; 3 years’
experience

30-45 years

5 Legal Officer 19 Master of Laws (LLM); 5 years’ experience 30-45 years

6 
Deputy Director Formative

Assessment
18

Bachelors in Education (Assessment) or
related field; 2 years’ experience

25-40 years

7 
Deputy Director Diagnostic

Assessment 
18

Bachelors in Education (Assessment) or
related field; 2 years’ experience

25-40 years

8 
Deputy Director Provincial

Assessment 
18

Bachelors in Education (Assessment) or
related field; 2 years’ experience

25-40 years

9 
Deputy Director Examination

(Primary) 
18

Bachelors in Education or related field; 2
years’ experience

25-40 years

10 
Deputy Director Examination

(Middle) 
18

Bachelors in Education or related field; 2
years’ experience

25-40 years

11 
Deputy Director Partnership

Management 
18

Bachelors of Business Administration in
Management or related field; 2 years’
experience

25-40 years

12 
Deputy Director Resource

Mobilization & Communication 
18

Bachelors’ Degree in Advancement &
Resource Mobilization or related field; 2
years’ experience

25-40 years

13 
Deputy Director Finance &

Accounts 
18

Bachelors in Accounting & Finance; 2 years’
experience

25-40 years

14 Deputy Director IT 18 
Bachelors in Information Technology; 2 years’
experience

25-40 years

15 Deputy Director Admin 18 
Bachelors Degree in Administration or related
field; 2 years’ experience

25-40 years

16 Psychometrician 18 
Masters Degree in Psychometrics or related
field; 2 years’ experience

25-40 years
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08 A COMPLETE ORGANOGRAM OF (BEAC)

POSITIONS & REQUIRED QUALIFICATIONS

Sr. No Position BPS Qualification & Experience

Age Limit

(Min-max)

17 Data Analyst 18 
Masters Degree in Statistics or related field; 2
years’ experience

25-40 years

18 Assessment Expert 17 
Bachelors Degree in Educational Assessment
or related field; 2 years experience

23-38 years

19 Examination Specialist 17 
Bachelors Degree in Education or related
field; 2 years’ experience

23-38 years

20 Item Bank Developer 17 
BSc in Assessment & Measurement or related
field; 2 years’ experience

23-38 years

21 Secrecy Officer 17
BSc in Education Administration or BSc in
Information Managament or related field; 2
years’ experience

23-38 years

22 Marketing Specialist 17 
Bachelors in Marketing or related field; 2
years’ experience

23-38 years

23 Account Officer 17 
Bachelors degree in Acoounting & Finance or
related field; 2 years’ experience

23-38 years

24 Auditor 17 
Bachelors degree in Acoounting & Finance or
related field; 2 years’ experience

23-38 years

25 Data Base Administrator 17 
Bachelors in Computer Science or related
field; 2 years’ experience

23-38 years

26 Network Engineer 17
Bachelors in Computer Science or Computer
Engineering or related field; 2 years’
experience

23-38 years

27 Programmer 17
Bachelors in Computer Science or Computer
Engineering or related field; 2 years’
experience

23-38 years

28 Human Resource Manager 17
Bachelors Degree in Business Administration
or Human resource management or related
field; 2 years’ experience

23-38 years

29 Documentation Officer 17 
Bachelors in Information Management or
related field; 2 years’ experience

23-38 years
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09 CAPACITY PLAN MATRIX

Sr.
No

Target Strategies
Time Frame

Responsibility
Y1 Y2 Y3 Y4 Y5

1 Recruitment of Staff
Direct recruitment through
BPSC, Contractual
appointment or Postings

X X
BAEC, S&GAD,
SED

2
Development of
Service Rules &
Regulations

Through Consultants, Law
Department and finally
approved by Government

X

BAEC, SED, Law
Department,
S&GAD.

3 First BAEC Meeting
 CEO BAEC to conduct it soon

after finalization of CDP 
X BAEC

4

Formative
assessment
framework and its
tools

DOE (Schools) to develop with
the help of BAEC and
consultants.

X X

DOE(Schools)
BAEC

5
Training of Already
available Staff of
Assessment section

Through AKU-EB, IBA, LUMS,
or Online X

BAEC,
DEO(Schools)

6
Training and
Mentoring of Newly
Recruited Staff

Through AKU-EB, IBA, LUMS,
or Online
Mentoring by already retained
Staff

X

BAEC,
DEO(Schools)

7 
Item Banks
Development

Through its trained Staff &
Consultants 

X X X X X
BAEC

8 
Model Paper
Preparation

Through its trained Staff &
Consultants X X X X X

BAEC,
DEO(Schools)

9 
Capacity Building of
PITE

BAEC will build the capacity of
PITE on teaching courses
Content development and also
conduct its training

X X X

BAEC, PITE

10 
Capacity Building of
BOC&EC, and BTBB

BAEC will present its analysis
to BOC&EC and BTBB, and will
help in review of curriculum
and textbooks

X X X

BAEC, BOC&EC,
BTBB

11
Training of staff and
filed officers of
DOE(Schools)

BAEC will train DOE(Schools)
and its subordinate Offices in
development of their Annual
Plan in Assessment and
Education

X X X X

BAEC,
DOE(Schools),
Divisional
Directors, DEOs

 CAPACITY PLAN MATRIX
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10 ESTIMATED BUDGET

ESTIMATED BUDGET

Sr. No. Budget Head Line Items Duration Estimated Cost
(PKR)

1. Pay & Allowances

Officers’ Salaries 5 Years 300 million

Supporting Staff Salaries 5 Years 35 million

Recruitment expenses including
advertising and hiring processes

5 years 5 million

2. 
Operational
Expenses

Office Rent 5 years 10 million

Electricity & Gas charges 5 years 18 million

Telephone & Internet charges 5 years 6 million

Postal charges 5 years 1.5 million

3. 
Programme
Expenses

Grade-8 External Examination 5 years 150 million

4. 
Consultancy &
Professional Fees

Consultancy Fee 5 years 50 million

5. 
Training &
Development

5 Years 40 million

6 
Technology &
Infrastructure

Computers & Printers 5 years 4 million

Software 5 years 3 million

Up gradation & Maintenance cost 5 years 2 million

Furniture and infrastructure 5 years 8 million

7 Vehicles & POL
Purchase of Vehicles 5 Year 100 million

POL 5 years 50 million

7. 
Marketing &
Communication

5 Years 50 million

8. 
Contingency &
Miscellaneous

5 years 50 million

TOTAL 5 years 882.5 Million
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Section A: General & Background Information

1. When was the organization set up?

2. Under which legislation has the organization been set up?
3. Are regulations developed and approved for the organization?
4. Are there Rules developed and approved for the organization? Which type?
5. How does the organization ensure alignment between examination policies and broader

educational policies, such as the right to education in Article 25-A and The Balochistan
Compulsory Education Act 2014?

6. In the context of exams, how does the organization identify and address policy gaps, missing
legislative elements, or governance structures? Provide specific examples since
establishment.

7. How does the BAEC interact with PPIU to ensure seamless translation of policy requirements
into actionable plans?

8. Once a policy is decided upon (e.g., a new exam format, inclusion of a subject, or a change in
evaluation metrics), how is it communicated and implemented across the board?

9. Share a recent instance where significant results or challenges emerged from implementing a
new exam policy or format.

10. Is there operational planning undertaken? Annual or multiyear program plans exist? Are
these aligned with BESP, legislation etc.

11. Which are the primary stakeholders that BAEC must interact with and how does it ensure
continuous engagement?

12. How does the department coordinate with organizations like PPIU, textbook boards, PITE,
and BEAC, especially concerning examination content, quality, and delivery?

13. Describe your process of obtaining feedback from ground-level entities like schools or
teachers. How is this feedback utilized in examination reforms or adjustments?

14. Analyze if strategic and operational business plans align with BAEC's mandates.

ANNEXURE D

CAPACITY DEVELOPMENT PLAN TOOL

Balochistan Assessment & Examination Commission

Section B: Organizational Structure & Staffing

1. What is the current organizational structure? (Attach a diagram if available.)

2. List the primary divisions or units within the organization.

3. Are there clearly defined roles and responsibilities for each unit? Elaborate.

4. How do different units coordinate and communicate with each other?

5. How many total staff members are in the department?

�� Technical staff: ___
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�� Managerial staff: ___

�� Support staff: ___ need to insert a table here

6. List the qualifications required for each category of staff.

�� Technical staff:

�� Managerial staff:

�� Support staff:

7. Is there a need for additional staff in any of the categories? If so, in what areas and why?

8. Are there positions that are currently vacant? If so, specify.

9. Are Job description developed and approved?

10. Are the Job Descriptions aligned with the functions of the organization?

Section C: Budgetary Assessment

1. What is the annual budget allocated to the department? Details of PSDP, or recurrent budget
being utilized.

2. Where does the salary of existing staff come from?

3. How is endowment fund for BAEC managed?

4. How is the budget distributed among the different functions/units? Provide a breakdown.

5. Are there specific areas where budget constraints are affecting performance? Elaborate.

6. How often is the budget reviewed and revised?

Section D: Technical Capacity Assessment

1. What are the core functions of the organization. Please elaborate.

2. What functions does BAEC currently perform and what are the challenges.

3. What are the core technical tools/software used in the organization for:

�� Examination design:

�� Grading and results processing:

�� Data management:

4. Are there technical challenges the department currently faces? Specify.

5. Is there a need for newer technical tools or software upgrades? Elaborate.

6. How often is the technical capacity reviewed and updated?

7. Describe the systems and indicators set up for tracking and assessing quality and fairness in
exams.

ANNEXURE D
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ANNEXURE D

8. How frequently are these quality metrics reviewed, and how are they communicated to
relevant stakeholders like PPIU?

Section E: Knowledge Management and Research in Examination:

1. How does the department conduct research or diagnostics related to examination trends,
challenges, or efficacy?

2. Discuss collaboration with academia, PPIU, and other research bodies for examination-
related research. How are findings from these collaborations used in examination reforms?

Section F: Capacity Building and Training:

1. Describe any training programs or workshops conducted (or participated in) for examination
paper setters, evaluators, or other relevant staff.

2. How does the department ensure these trainings are aligned with broader education goals
and policies?

3. Are the staff receiving trainings for support in their function?

4. What kind of trainings does the staff require?

5. Is there any induction program?

Section G:Coordination and Communication:

1. How does the organization coordinate with organizations like PPIU, textbook boards, PITE,
and BEAC, especially concerning examination content, quality, and delivery?

2. Describe your process of obtaining feedback from ground-level entities like schools or
teachers. How is this feedback utilized in examination reforms or adjustments?

3. Analyze if strategic and operational business plans align with BAEC's mandates.

Section H: Monitoring, Evaluation, & Tracking

1. What data analytics tools are used to evaluate examination performance trends?

2. How does the department measure its own operational effectiveness?

3. Describe the tools and methodologies used for the Monitoring and Evaluation.

4. How does the organization ensure that data collection and analysis is gender-responsive and
inclusive?

5. How does the organization monitor its activities?

6. Is there any process established for internal review and evaluation?
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ANNEXURE D

7. Is there any process for external evaluation?

Section I: Results-Based Management & Result Chain

1. What model of management doe steh organization apply? Is it RBM?

2. Does the organization have Result Matrix? How is it developed, reviewed and updated?

3. How do you align project activities with the intended outcomes as outlined in the Results
Chain?

4. Describe a recent initiative where results-based management led to a successful outcome.

5. Does organization have a performance metrics?

6. How frequently does your organization review and adjust strategies based on performance
metrics?

Section J: Individual and Organizational Capacity Development

1. How would you rate the effectiveness of the ICT proficiency and skills training provided for
department personnel? (Scale: 1-10)

2. What are the significant gaps, if any, in capacity development at various levels within the
department?

3. Describe the initiatives taken for resilience building, especially in the wake of events like the
COVID-19 pandemic.

4. Describe any training programs or workshops conducted (or participated in) for examination
paper setters, evaluators, or other relevant staff.

5. How does the department ensure these trainings are aligned with broader education goals
and policies?

Section K: Gender Responsiveness, Equity, and Inclusiveness

1. Is gender considered in placing of staff? Are women in key decision making positions within
the organization?

2. How is gender disaggregated capacity needs assessment conducted in your department?

3. Describe the steps taken to ensure that gender responsiveness, equity, and inclusiveness are
incorporated into all department activities.

4. Share examples of specific programs or initiatives targeted towards gender equity.

Section L: Action Points, Challenges, & Recommendations

1. Highlight any immediate technological needs for smoother exam processes.
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ANNEXURE D

2. Recommend areas for policy refinement based on recent challenges.

3. Propose partnerships or collaborations to enhance examination standards.

4. List the three most significant challenges faced by the department.

5. How has the COVID-19 pandemic impacted the department and its functions?

6. Based on your experience, what additional resources or support is needed for the
department to achieve its objectives?
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